
Local Church Leadership 

@ King’s Community Church
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This is NOT a Biblical 
model of church OR our 
value.  We must work 
hard to avoid this 
thinking!



Our value comes from our identity and our identity comes from God. 
“But you are a chosen race, a royal priesthood, a holy nation, a people for his 

own possession” (1 Peter 2:9a)

“But to all who did receive him, who believed in his name, he gave the right to 

become children of God” (John 1:12)

Our roles are determined by our SHAPE (‘The Purpose Driven Life’ by Rick Warren)

• Spiritual gifts, Heart, Abilities, Personality, Experience

Example: Parable of the Talents (Matthew 25:14-30):

God gave different amounts of (types of) talents.  That was not the important bit.  

How they were invested (used) was what mattered.

To those who invested (used) their talents for the master (God), Jesus said: 

“‘Well done, good and faithful servant. You have been faithful over a little; I 

will set you over much. Enter into the joy of your master.’”

Both were treated and valued equally!

Our value and identity DO NOT come from our role!



What Does This Look Like at King’s?

We are all valuable and have our part to play.  Comparison with others and their gifts 
robs us of our equal value and our joy.

For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ. For in one Spirit we were all baptized into 
one body—Jews or Greeks, slaves or free—and all were made to drink of one Spirit.

For the body does not consist of one member but of many. If the foot should say, 

“Because I am not a hand, I do not belong to the body”, that would not make it any less 

a part of the body. And if the ear should say, “Because I am not an eye, I do not belong 

to the body”, that would not make it any less a part of the body. If the whole body were 

an eye, where would be the sense of hearing? If the whole body were an ear, where 

would be the sense of smell? But as it is, God arranged the members in the body, each 

one of them, as he chose. If all were a single member, where would the body be? As it is, 

there are many parts, yet one body.

Now you are the body of Christ and individually members of it. And God has appointed 

in the church first apostles, second prophets, third teachers, then miracles, then gifts of 

healing, helping, administrating, and various kinds of tongues. 



Bill Hybles in his book ‘Courageous Leadership’ talks of recruiting on 3 Cs.  This 

works equally well in ‘marketplace’ settings and church settings, with paid staff 

and with volunteers.

• Character: Character is always the primary biblical requirement – for 

every role!  See the requirements for Elders and Deacons (1 

Timothy 3:1-13 and Titus 1:5-9).  Never stop working on your 

character

• Competence Can you do the role?  This includes talent and ability, skills 

and knowledge and Spiritual Gifts

• Chemistry How does the individual fit into the team?  Can the 
members get along and form good, healthy relationships?

Recruitment based on 3 Cs



Firstly – a biblical model of local churches working together

What does our local church leadership look like?



Firstly, Jesus has said that He will build His Church (Matthew 16:18).  So, we must build 

upon the prophetic, what God says to us.  Scripture is our final authority in this.

Elders are to bring the following to the church:

• Direction

• Doctrine

• Discipline

They are to be vision casters, example setters and team builders

‘The function of leadership is to produce more leaders, not more followers’, ‘good 

leaders create other leaders’ John C. Maxwell

The best leaders think others first. It is a mark of their character. It is who they are or 

are becoming. Serving is a core motivation for the best leaders.

We aim to have people look to, follow and be dependent on God – not man

What Does This Look Like at King’s?
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What Does This Look Like at King’s?

Elders work with the following (as set out in Ephesians 4)

• Apostles: The New Testament shows us what a key role the apostles had in 

the building of the Church, their ministry is foundational. They are to 

be involved in planting new Churches, doctrine, teaching, 

conduct and discipline and eldership appointment 

• Prophets: Usually work alongside the apostles and they, together with the 
apostles, are involved in laying foundations Eph.2v20. Prophets give 

direction and encouragement to the Churches 

• Evangelists: This gift brings the special ability to preach the gospel with effect 

and bring people to salvation. Often it will be accompanied by 
signs and wonders. They are to equip the Church to preach the 

gospel and provoke the Church into being outward looking



What Does This Look Like at King’s?

Elders work with the following (as set out in Ephesians 4)

• Pastors: The Greek word means ‘Shepherd’ The eastern shepherd led the flock 

seeking good pasture, giving protection, wisely caring for the 

whole flock. Ezekiel 34 contains a very full description of this ministry. 

The Lord Jesus is the best example of a shepherd. John 10:2-4&11

• Teachers: This gift is given in order to bring instruction in the Word of God, they 
are gifted in understanding and teaching the truths of scripture in a 

clear and practical way.

Although these ministries are seen in individuals and they can be identified in 

those individuals, they can also operate at times in the other areas of ministry.



What Does This Look Like at King’s?

In addition to these gifts in Ephesians, 1 Timothy 3 also refers to ‘Deacons’

We have deacons in King’s, but do not use the title of deacon for them.

Deacons serve by taking care of the practical side of the work and assisting with 

the pastoral care and teaching in the Church. 

The word deacon means ‘one who serves’, for example – Administration, finance, 
maintenance, community groups and children and youth work. 

We do not use the word deacon but rather refer to the person by their function. 

i.e. Administrator, Treasurer etc.



What Does This Look Like at King’s?

Our aim is to meet people where they are, and help them get to where God 

wants them to be.  A helpful model of church, rather than seeing it as a hierarchy 

may be:

Consumers

Contributors

Leaders

Elders

Serving

Connecting

Seeking



Questions?


